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Unit 1 

1. Importance of Management 

2. Nature of Management 

3. Discuss Henry Fayol’s Principles of Management 

4. Functions of Management 

5. Explain the decisional roles of a manager 

Unit 2 

1. Nature of Planning 

2. Any 5 External Planning premises 

3. Principles of effective planning 

4. Steps of Decision Making process 

5. Discuss any 3 methods of Forecasting 

Unit 3 

1.Diffeence between Centralization and Decentralization 

2. Explain 8 principles of Organizing 

3. Explain 5 principles of delegation 

4.  Explain any 3 methods of Departmentation 

  

Unit 4 

        1. Explain the Matrix Organization 

        2. Explain Line Organization 

        3. Advantages of Functional organization 

        4. Functions of Informal Organization 

********************************************************************************************** 

 

 


