Unit 1

1)
2)

Unit 3
1)
2)
3)
4)
3)

Unit 4
1)
2)
3)
4)

Shree Narayana College of Commerce
M.Com Sem 1 NEP 2020
Subject: Business Management- PG-C-AAT/MGT-412

Objectives of Business
Short Note on:

a) Joint stock company

b) Hindu Undivided Family ( HUF)
PESTEL Framework

Short Note on: Line and Staff organisation
Process of Management By Objectives
Application of Business Process Management
Benefits of Business Process Re-engineering

Functions of Production Management
Factors affecting Capital Structure
Objectives of Inventory Management
Objectives of Training

Techniques for effective Co-ordination

Benefits of Business Restructuring
Causes of Industrial Sickness

Benefits of E-COMMERCE

Guiding Principles of Crisis Management
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